ALAMEDA COUNTY MAYORS’ CONFERENCE MINUTES
Meeting of December 10, 2025

The meeting was called to order by President Salinas on December 10, 2025, at the Patelco
Credit Union, 3 Park Place, Dublin, California.

1.

Roll Call

The following mayors, or their elected alternates, were present during the proceedings:
City Member Attendee
Alameda Mayor Marilyn Ezzy Ashcraft
Albany Mayor Robin Lépez
Dublin Mayor Sherry Hu
Emeryville Mayor Sukhdeep Kaur
Fremont Mayor Raj Salwan
Hayward Mayor Mark Salinas
Livermore Mayor John Marchand
Newark Mayor Michael Hannon
Oakland Mayor Barbara Lee
Piedmont Mayor Betsy Smegel Andersen
Pleasanton Mayor Jack Balch
San Leandro Mayor Juan Gonzalez

2. Approval of the November 12, 2025, Meeting Minutes

It was moved by Mayor Marchand and seconded by Mayor Gonzalez to approve the
November 12, 2025, meeting minutes. The motion was approved unanimously.

3. Agenda Amendments

4,

There were no agenda amendments.

Public Comments and Other Announcements

President Salinas introduced the City of Emeryville’s new Mayor, Sukhdeep Kaur,
recognized outgoing City of Albany Mayor Robin Lopez, and introduced Jennifer Ott as
the new City of Hayward City Manager.

Dan Morely, with Indivisible Tri-Valley, stated his opposition to the U.S. Immigration and
Customs Enforcement (ICE) using the former Federal prison in Dublin, and urged the
mayors to adopt a resolution opposing such use.

Dave Haubert, Alameda County Supervisor (District-1), welcomed the mayors to Dublin.

Melissa Hernandez, Director, Bay Area Rapid Transit District (BART) (District 5), provided
an update on BART activities, including the introduction of the new Clipper card.
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Stephen Baiter, Executive Director of the East Bay EDA, announced the upcoming East
Bay Innovation Awards event on March 26, 2026, and encouraged members to register.

5. Member Reports on Regional Activities and Committees
Mayor Ezzy Ashcraft provided an update on the Metropolitan Transportation Commission
(MTC), stating that Caltrans will activate the toll lanes on |-80 in Solano County beginning
on December 16, 2025.

Mayor Gonzalez BAQMD discussed key programs and policies in the Agency’s Strategic
Plan, including inoperable monitoring equipment, wood-burning fireplaces, and its
Commercial Electric Land and Garden Equipment buyback program.

6. Appointments to Regional Boards and Call for Applications
No appointments were scheduled for this meeting.

7. League of California Cities Reports, Legislative Updates, and Actions
Samantha Brightman, East Bay Regional Public Affairs Manager for the League of
California Cities (League), provided an update on statewide legislative matters concerning
the League and announced the new incoming officers.

8. Other Business Matters
No other business was scheduled for this meeting.

©

. Request for Future Agenda Items and Presenters
No requests were made at this meeting.

10. Adjournment
The meeting was adjourned at 7:23 p.m.

Respectfully submitted,

Steven Bocian
Executive Director

POST MEETING NOTES

1. City of Dublin Mayor Sherry Hu provided the host city mayors’ report.
She welcomed members to the City and discussed the City’s focus on finances,
development, and business. She outlined new developments, parks, and the City’s
finances.

2. Ursula Jones Dickson, Alameda County District Attorney, provided an overview of the

Office and outlined future initiatives and activity. She answered questions and comments
from Mayors Hannon and Gonzalez.
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